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1.

BACKGROUND

The Business Plan for Tourism in the Western Cape identifi

es three broad areas of
functionality in the tourism industry. These are:

a) Tourism Marketing — the marketing of the Western Cape as a sustainable
tourism destination. The enhancement of tourism traffic by means of sustained
selling of the destination.

b) Tourism Regulation — regulatory framework and concomitant legislation
governing the industry to ensure fair and predictable business practices, acceptabie
levels of service standards and consumer protection.

¢} Tourism Development — the development of support mechanisms to create an
enabling environment to promote growth in the tourism industry, broaden the
ownership base and distribute tourist traffic within the regulatory framework.

Marketing has been contracted out to an agency whilst the department is concerned

with tourism development and regulation.

The tourism industry in the Western Cape is largely controlled by a few operators
and the benefits of tourist traffic are not adequately spread to the communities of the
Western Cape. The ownership base of the industry is stili the hands of a few and
thus the efforts of the department are focused on ways to expand this base.
Furthermore, whilst tourism is a demand-driven industry, the role of government is to
assemble the correct infrastructure so that the industry can grow. To this end, the
Department has engaged in a number of initiatives to broaden the ownership base of
the industries, to develop the infrastructure required for the growth of the industry
and to ensure that the benefits of the industry are spread to communities across the

province.

It is with this in mind that the Department offers you, the beneficiary, this funding
policy document. This is your guide as to how to make government work for you
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AIMS

The aims of this funding programme are the following
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Develop the necessary infrastructure to ensure the growth of the industry
To fund projects and programmes which lead to job creation.

To act as a catalyst to ensure that the benefits of the indus ry are widely
spread. |

To ensure that rural and marginalised communities benefit from the tourism
product.

To encourage sustainability, creativity, entrepreneurship and self — reliance on

the part of beneficiaries.
To create independent entrepreneurs in the economic mainstream.

To develop linkages with secondary industries which affect tourism, such as,

culture, environment, sport, public transport and roads.

To provide the necessary training required for growth of the industry.

ELIGIBILITY

The following entities are eligible to apply for funding:

3.1.1

3.1.2

3.1.3

3.1.4

Section 21 companies

Community-based organisations (CBOs)

Non-governmental organisations (NGO'’s)

Local authorities including the Unicity district councils and local municipalities.



3.1. i i
1.5 Pty. Ltd. Companies, small and/or medium-sized entrepreneurial businesses

involved in capacity building for community projects

3.1.6 Individuals in the category of bursary funds.

4. TYPES OF FUNDING

4.1 Project Funding from the budget of the Chief Directorate: tourism
The procedure for applying for project funding forms the basis of this manual.

4.2 Poverty Relief Funding (Run by the National Government via the
provincial department).

The procedure for applying for National Poverty Relief Funding is indicated in
the handbook: Support Programmes for Tourism Businesses issued by the
Department of Environmental Affairs and Tourism and the Department of Trade

and Industry is attached as Annexure A.

Poverty Relief application forms are available on the Internet at

www . thalapa.com.

However it is important for applicants to inform the provincial department
projects for which they are applying, as the department is required to prioritise
the provincial list for national approval. Applicants are advised to consuit the

department on the completion of the application forms.

4.3 Defined statutory obligations
The Western Cape Tourism Board receives grant funding on an annual basis.

The details of the funding are availabie in the departmental White book.

4.4 Tourism Help Desk Funding. THD's
The department is setting up a number of tourism help desks in various areas
of the province in partnership with local government. The THD’s will filter micro
projects, which can be funded by the department. Please enquire at a THD
close to you if there are projects which merit support.
A list of THD agents is attached as Annexure B.



5.

4.5

Bursaries

The department is currently running a pilot bursa

ry scheme in partnership with
the Cape Technikon.

The fund is administered by the Cape Technikon on
behalf of the Department. Four bursaries in the tourism and hospitality industry
are available per annum. These bursaries cover full tuition and relfated costs.
Details are available from the Cape Technikon.

QUALIFICATION CRITERIA

Entities who wish to qualify for funding have to meet the following criteria:

5.1
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They must demonstrate a capacity to manage the funds effectively via the
submission of the latest audited financial statements of their organisation.

They must demonstrate a need for viable development funding

in their proposal.
They should be a going concern, wishing to expand their base in the industry.

They must be prepared to publicly acknowledge the department's support for
the projects.

They need to be prepared to enter into contracted arrangements with the

department.
They have to submit an annual report prepared by their board and/ or CEQ.

They must have to effectively use all previous funding payments received from

the department.

They must be prepared to submit a business plan, a cash flow and any
feasibility studies concerning the project and/ or their business to the
department.



5.9  They must demonstrate a clear bias towards black economic empowerment

rural development and job creation.

5.10 Their activities must be clearly within the priority areas as defined by the

departments integrated tourism development framework.

5.11  They must agree to undertake training (if deemed necessary) before the project
is funded to boost capacity.

TYPES OF ACTIVITIES TO BE FUNDED (WITHIN THE CONSTRAINTS OF THE
BUDGET) —

6.1 The following activities may be funded by the Department:

6.1.1 Training (e.g. tour guides, customer care, smalil business development,

product development, skills development)

6.1.2 Infrastructure directly linked to tourism sites (e.g. buildings, roads, road

signage, landscaping)
6.1.3 Conferences aimed specifically at development issues in tourism.
6.1.4 Development of tourist routes.
6.1.5 Exhibitions aimed at exposing SMME'’s to the market.

6.1.6 Craft development in association with the Cape Craft and Design Institute,
the CSIR or other agencies recognised by the department.

6.1.7 Tourist information centres

6.1.8 Literature related to small business development.

6.1.9 Signage



6.1.10 Feasibility studies

6.1.11 Development frameworks

6.1.12 Administrative Infrastructure

6.1.13 Mentorship

7. EXCLUSIONS

7.1 Funding is not available to:

7.1.1  Entities who have not properly utilised previous funding of the
department

7.1.2  Pay bonuses and salaries.

7.1.3  Cover retrospective costs incurred by an entity.

7.1.4 Fund events, except for events which focus on creating opportunities for

historically disadvantaged communities and SMME's.
7.1.5 Cover more than 10% of costs incurred by implementing agents.
7.2  The department further reserves the right to:
7.2.1  Monitor and evaluate all entities which receive funding.
7.2.2 Withdraw its funding or part thereof if there is a breach of contract on the part of

the beneficiary.
7.2.3 Send Departmental representatives to all projects receiving financial support.



Application Procedure

8.1 Applications must be made on the prescribed forms that are obtainable from the

Department for this purpose (copies are attached to this document).
8.2  Applications for any particular year close on 31 July of that year.

8.3  Applications will be assessed and evaluated in August and September of any
particular year.

8.4  Grants will be announced by October of that year.

85 A full proposal together with a cash flow statement for the project must
accompany the application. Successful applicants will be asked to develop a full

business plan based on this proposal

86 The full names and addresses of all board members and that of the chief

executive officer must accompany the application.

8.7 Grants-in-aid may only be utilised according to an approved budget submitted to

the department.

8.8 If it should appear that one or more conditions have not been met, the
Department reserves the right to withdraw the funding or alter the amounts

awarded.

8.9 The Department reserves the right to have assessments carried out by an
authorised person where a project is being supported with the financial

assistance of the Department.

8.10 A Memorandum of Agreement must be entered into between the Department and

the beneficiary.



8.11

8.12

8.13

An audited financial statement must be submitted to the Department within three

months of the closure of the financial year for which a grant-in-aid has been
made.

All financial reports must be audited by an independent, qualified auditor
registered with the South African Institute of Chartered Accounts.

Progress reports on the project must be submitted once a quarter.



9. APPLICATION FORM

(PLEASE ATTACH A FULL MOTIVATION/COVERING LETTER)

9.1 NAME OF PROJECT

9.2 CATEGORY OF APPLICATION

9.3 NAME AND CONTACT DETAILS OF ACCOUNTING OFFICER

(Attach full list of board members and latest audited financial statements)

94 CATEGORY (e.g. training or infrastructure)

9.5 BRIEF PROJECT DESCRIPTION
(Please attach full business pian)

36 GEOGRAPHICAL LOCATION OF PROJECT




9.7 PHYSICAL ADDRESS

Code.
9.8 BUSINESS REGISTRATION NUMBER iF ANY.
9.9 PROJECTED BUDGET
Projected income Projected Expenditure

(Please state ALL sources of funding)

(Attach a full budget separately and indicate, which other entities have been
approached for funding.)

9.10 Have you been funded before? If yes for which projects and by what amount?

9.11  Number of jobs to be created by project




9.12  Annual turnover in rands per annum.

9.13 Any other comments.

9.14 DEMOGRAPHIC STATISTICS

Male Female Male Female

Black* Black* White White

QOwner or Directors

Management

Employees

(All citizens who would not have had the franchise before 1994 can be included in this
category).

Please ensure that you have the following:

¢ Full motivation or covering letter
e Complete proposal

» Complete list of board members
e Fully audited financial statements

e Projected budget and cash flow



10.

CONCLUSION:

Tourism development should be government led, private sector driven and community
based. It is via our commitment to project funding that we hope to make a difference.
This policy attempts to ensure that the benefits of the tourism industry are widely
spread, acutely feit and enhance the quality of life of the inhabitants of the Western
Cape.

Please feei free to contact the department on (021) 483-4165 for further information.
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TOURISM HELP DESK AGENTS

Annexure B

Telephone

Fax No

Celiphone

Email B

(044) 272 7324

(044) 272 7324

083 542 4624

synvin@mweb.co.za

(022) 715 1000

Tomwv 715 1000

083 691 0929

gca@worldonline.co.za

_ (044) 873 3433

Central Karoo

Karoo National Park

South Cape Business Centre {044) 873 3431 082 3355113 schc@mweb.co.za
{021) 862 2889 (021) 862 2888 072 388 8020 |drakensteinrdp lando.co.za
(021) 885 1094 [(021) 885 2893 083 317 5753 |NA
South Cape Kannaland Region (044) 279 2072 [(044) 279 2424 072 388 6020 |wicomb@hotmail.com
Cape Metropolitan Tourism (021) 487 2797 (021) 487 2977 083 677 5765 Ifrost@spm.org za
Franschoek Information Centre (021) 876 3603 Tom: 878 2768 NA info@franschhoek org za
(023) 415 3091 (023) 415 3091 072 214 6559 home@minds.co za
(023) 415 1160 |(023) 415 2253 082 823 7509 |joostes internext.co.za

Hangklip / Kleinmond Tourism Bureay

{028) 271 5657

(028) 271 4742

082 660 5333

58@:m:ox:c-xqm_,:ao:%o::ma.no.Nm

{021) 364 3031

021- 364 9660/360 1103

073 168 6260

NA

(028) 313 0023 |(028) 313 0023 NA nelie@hermanus co.za
Central Karoo (023) 415 2252 1(023) 415 3091 NA karoodm@internext.co.za
ATD Tourism Services 021) 918 4004 [(021) 519 4004 083 336 0342 |marishea@hotmait .com
South Cape Kannaland Region (044) 279 2072 [(044) 279 2424 wicomb@hotmail.com
Central Karoo (023) 415 1160 |(023) 414 3675 082 926 0474 |karoodm@internext.co.za
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