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Significance of the Integrated 
Development Plan

Significance of the Integrated 
Development Plan

• It is the single strategic planning 
instrument which guides and informs all 
planning and development in the 
Municipality

• “ It is the defining element of Local 
Government”

• It is the tool for Local Government 
transformation



3

Why did Knysna’s IDP
need to be reviewed?

Why did Knysna’s IDP
need to be reviewed?

• It is a Legislative Requirement

• Changes at Administrative & Political 
level

• It suffered from many of the generic 
problems of IDP’s
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Generic problems with IDP’s – slide 1Generic problems with IDP’s – slide 1

• “Formulaic”  – directed by need for 
compliance

• No uniqueness – lack of creativity
• No reflection of local opportunities –

needs driven
• No performance dimension
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Generic problems with IDP’s – slide 2Generic problems with IDP’s – slide 2

• No impact on organisational functioning
• Councillorsdo not understand strategic 

significance
• Most Officials are excluded – product of 

a select few
• The consultant produced document is 

regarded as an outcome
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IDP ReviewIDP Review

It all begins with a vision …
Knysna adopted a vision statement in 1996 –

K nysna must become:
• a pr ime tour ist destination in South 

Afr ica 
• a place where peace, prosper ity and 

harmony prevail, ensur ing maximum 
quality of  life for  all residents
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Vision AssessmentVision Assessment

Knysna needed an inclusive vision 
that our workers, citizens, visitors 
& special interest groups, etc. can 

identify with

KNYSNA:  THE TOWN THAT WORKS KNYSNA:  THE TOWN THAT WORKS 
FOR ALL!!FOR ALL!!
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A NEW VISION

Analysis of
Knysna today

Where is
Knysna heading?

Where do we
want to be?

IDP/
KNYSNA

2020

Strategic Objectives

Action Programmes

Performance Scorecard

Ongoing Monit oring & Review

THE NEW KNYSNA PROCESS

Neighbourhood
Revital isation
Programme

1 Year service delivery &
budget implementation

programme

5 Year IDP

The New KnysnaProcessThe New KnysnaProcess
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A successful and 
respected town

A kind and
contented town

An attractive and 
sustainable town

A reliably
functioning town

A financially sound
town

A dynamic and
welcoming town

A town prepared
for the future

Citizen perspective

Financial  perspective

Organisational  perspective

Learning perspective

Knysna, the town that
works for all!

Vision

KNYSNA’S STRATEGIC OBJECTIVESKnysna’sStrategic ObjectivesKnysna’sStrategic Objectives
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MEASURING OUR PERFORMANCEMeasuring our PerformanceMeasuring our Performance

VISION
&

STRATEGY
&

STRATEGIC OBJECTIVES

Translate

DIRECTORATE OBJECTIVES,
INITIATIVES &  MEASURES

Translate

INDIVIDUAL OBJECTIVES,
INITIATIVES &  MEASURES

CORPORATE
SCORECARD

DIRECTORATE SCORECARD
(Business Plans)

ALIGNED TO INDIVIDUAL
PERFORMANCE AGREEMENTS
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The Model – THE BALANCED SCORECARD

FINANCIAL PERSPECTIVE
Are we managing our finances in an
effective and sustainable manner?
How do we look to our community

and stakeholders?

INTERNAL PROCESSES
Do we have effective, non bureaucratic

Systems and processes in place?

COMMUNITY PERSPECTIVE
What do our community

and stakeholders value most?

ORGANISATION & LEARNING
Do we have a solid platform for
service delivery – for innovation
and continuous improvement?

VISION
STRATEGIC OBJECTIVE
ACTION PROGRAMMES

The Model – The Balanced ScorecardThe Model – The Balanced Scorecard
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Components of PMSComponents of PMS

Knysna
2020

S57 Contracts &
Performance Plans

Individual PM
on all levels

PM Plans
per Department

SBDIP
Implementation Plans

Reporting
M onthly
Quarterly
Annual

Performance Audit
Committee
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* View KNYSNA 2020 Vision CD
or See Knysna 2020 IDP on www.knysna.co.za
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• Formal launch by Minister Fransman on 

28 August 2004
• Establishment of “Think Tank”
• Business Breakfast with Focus Groups:

- Women Leadership
- Business Sector
- Religious Leaders

- Service Clubs
- Welfare Organisations

- School Principals

Implementation of 2020 – slide 1Implementation of 2020 – slide 1
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Implementation of 2020 – slide 2Implementation of 2020 – slide 2

• Communicate to All Staff
• Get our House in order:

- Customer Service
- Batho Peleprinciples
- Staff Discipline
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IDP/2020 is the Strategic Agenda of:
• the Executive Mayor, Executive Council lors and the Speaker
• the Top Management Team

Yes

No

-

No

Yes

Oct. 2004

Feb. 2005

Ongoing

Nov. 2004

Sept. 2004

· Has a programme 
driver been 
identified?

· Has a partnership 
agreement been 
put in place with 
the Knysna AIDS 
Council?

· Has monitoring 
and report back 
from the Knysna 
AIDS Council 
occurred?

· Has an AIDS-in-
the-workplace plan 
been completed 
and implemented?

· Has an “in-house”
HIV/AIDS 
Committee been 
set up?

Provision made in 
2004/5 budget.

Initiatives of the Knysna 
AIDS Council.

· Identification of a 
programme driver;

· Engagement with 
the Knysna AIDS 
Council and other 
agencies engaged 
in HIV / AIDS 
initiatives and a 
plan and 
agreement for 
closer co-
operation;

· Completion of an 
AIDS-in-the-
workplace plan;

· Implementation of 
voluntary 
counselling and 
testing 
programme.

· Tangible support and 
closer co-operation 
between the Municipality 
and agencies engaged in 
HIV / AIDS initiatives;

· Municipal workplace HIV 
/ AIDS awareness and 
support.

Yes/NoBy WhenIndicators
Resources & Existing 

Initiatives
ActionsDeliverables

PROGRAMME 1.4:  HIV / AIDS

Managing the ProcessManaging the Process
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• IDP’sneed to be simple, realistic and pragmatic
• But also challenging to the Political Leadership, 

Staff and External Partners
• Ignoring Service Delivery Basics undermines the 

process
• Transformation change management is taxing and 

challenging – there is no alternative!

Conclusions – Lessons LearntConclusions – Lessons Learnt


