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Approach to IDP

Evolution of current IDP
• Pre-Coalition period – lack of credible IDP 
• Phase 1 2003 – Understanding People’s Needs

– Mayor’s Listening Campaign to identify needs of people as starting 
point for new IDP

– “crime, jobs, houses” as priorities 

• Phase 2 2004/5 – Agreeing a Strategic Approach
– Draft 2004/5 IDP outlining 6 key strategies to address needs for

consultation via stakeholder groups and public
– Broad acceptance of strategies but concern re implementation
– IDP and Budget adopted in May 2004

• Phase 3 Current – Accelerated Delivery
– Draft Revised 2005/6 IDP prepared for public participation
– Consultation to focus on indicators, spatial thinking, new approach 

to human settlement
– For tabling with budget on 31 March 2005

• Phase 4 – Developing next 5 year IDP



Our approach to IDP
• A Telephone directory or manifesto?
• Plan for City as a whole

– Of all spheres of government and community

• Enabling framework not a straitjacket
– Catalyst for action
– Basis for engagement with stakeholders
– Move to integrated programmes and projects from functional silos

• Tool for accountability and transparency
– Participation and performance management key

• Dynamic and unfolding process and plan
– Emphasis on learning through doing
– Iterative process of improvement
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Approach to IDP
Current strategy development issues

• Deepening our analysis of key trends and drivers
• Clearer focused measurable indicators
• Financial implications of new approach to 

settlement
• New spatial instrument to support IDP 

• Integration of risk management thinking into IDP
• 2020 Vision, linkages and scenarios



Approach to IDP
Implementation & Monitoring Mechanisms

• Programme of Flagship Projects
• IDP Implementation framework
• Corporate, CM, ED, Directorate 

scorecards and business plans
• Monthly and quarterly management and 

performance reporting



Approach to IDP

Inter-governmental alignment

• Focused effort to ensure IDP aligns with key 
national and provincial strategies

• Need to develop more integrated approach to 
programmes and implementation with Province, 
National and parastatals

• Need to develop common approach to regional
issues



Accelerated Delivery:

Strategy issues



Burning Platform - 10 years of democratic 
local government in Cape Town

• Big investments in basic services, 
housing and infrastructure.  

• Relatively high levels of economic 
growth and property sector boom

• But not translated into more jobs or 
improved social indicators

• Not only implementation problem -
we have not been doing the right 
things.

Cape Town requires bold action from all 
our stakeholders to change our path.
Cape Town requires bold action from all 
our stakeholders to change our path.



170More health clinics/accessibility to clinics

195Improve Access to Water

217 Support community-based projects (e.g. cooperatives)

239Youth Development

251Affordability of rates/service charges

254Sport/recreational facilities/swimming pools

271Education (schooling/bursaries)

358Cleaning of public spaces/control littering

498Social Welfare (poverty-related)

773Provis ion of housing/ land for housing

825Job creation 

833Address high crime rate/ more policing 

Underlined in Mayor’s Listening Campaign

Crime, Jobs, Houses…!



Our initial turn-around framework
with 6 mutually reinforcing strategies 
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Emerging issues and thinking

• New initiatives require alignment
– N2 Settlement Pilot Project
– World Cup 2010 

• Sustainability issues including climate change, 
energy, water 
– City as national/continental leader

• Key points of leverage
– Public transport?



New strategic approach
Tackling poverty – Quality of life for all
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Vision

• A sustainable city
• A dignified city

• An accessible city
• A credible city

• A competent city
• A safe city

• A caring city
• A prosperous city

But need to create much more real, concrete pictureBut need to create much more real, concrete picture…………

Demonstration/legacy projects



We have strong Ambition : 2020 Goals

A Productive City
•Employment > 92%
•Real pc income up 50%
•95% literacy

A Productive City
•Employment > 92%
•Real pc income up 50%
•95% literacy

An Inclusive City
•Basic services for all
•95% in decent housing
•Violent crime down 90%

An Inclusive City
•Basic services for all
•95% in decent housing
•Violent crime down 90%

A Sustainable City
•Water consumption and 
waste down 30%

A Sustainable City
•Water consumption and 
waste down 30%

Well-governed City
•A Benchmark municipality
Well-governed City
•A Benchmark municipality

But need for clear 3 x 5 year goals and targetsBut need for clear 3 x 5 year goals and targets



Strategic Theme 1
Integrated Human Settlement

• Area Based Urban Renewal
• Increasing shelter and service provision
• Improving Settlement Planning
• Administering/maintaining Council Housing Stock
• Developing the Urban Core 
• Decentralized industrial and commercial development
• Creating environmentally sustainable neighbourhoods



Strategic Theme 2
Economic Growth and Job Creation

• Investing in People
• Supporting key sectors
• Infrastructure and 

Services
• Destination Marketing

• Opportunities for small 
business



Strategic Theme 3
Building Strong Communities

• Youth development
• Early childhood development
• Women empowerment/gender equality
• Disabled support
• Street people/ homeless support
• Targeted social support
• Minimizing impact of HIV/Aids & TB
• Improve Crime Prevention
• Improve emergency preparedness
• Neighbourhood development/area forums
• Arts and culture
• Building conservation-minded communities



Strategic Theme 4
Access and mobility

• Sustainable Transport planning 
• Establish a transport authority 

• Improved public transport
• Integrated Transport Corridors

• Improved transport networks
• Promote non motorized transport



Strategic Theme 5
Equitable Service Delivery

• Maintaining the quality of electricity supply in 
existing areas to meet future needs.

• Managing water supply and demand to meet 
future needs.

• Upgrading and maintaining waste water 
treatment and conveyance 

• A cleaner City 
• Effective catchment, storm-water and river 

Management
• Maintain and improve a healthy City



Strategic Theme 5
Equitable Service Delivery (cont)

• Provision, maintenance and accessibility of 
community facilities.

• Provision and management of Sport & 
Recreation infrastructure and opportunities

• Maintain and improve a safe and secure City
• Greening the City (Maintain and improve).
• Developing Integrated Centres of Learning 

(Libraries) 
• Sustainable management of the environment



Enabling Institutional Framework

• Administrative transformation, stability and 
sustainability

• Developing Human Capital 
• Improving Governance Management 
• Communications and marketing
• Internal systems, infrastructure and delivery 

(Internal asset Management)
• Improving systems & processes

[Service improvement] 
• Revenue and Expenditure Management and 

enhancement



Key strategic questions

• What works (comparative impact)?
– Need for proper policy research

• What is the right balance?
– Growth vs relief
– New vs maintenance
– Soft vs hard
– Financial vs Social

• Performance management issues
– Cascading scorecards and performance contracts..
– Indicators, lies and statistics….



Strategic alignment
Integrating threads for all projects

• Mixed use, mixed income higher density
• Safe quality public space
• Skills development, training and empowerment

• Improving economic opportunity for 
disadvantaged (EPWP)

• Clustered investment and activity
• Partnership with government, community, private 

sector



Strategic alignment
Spatial reflection of strategy

• IDP and budget priorities reflected in space
• Indicates how housing focus will need to 

shift over time to align with strategy
• Move to Public Investment Framework and 

new Spatial Framework







Strategic alignment
Financial Strategy

• Major effort to align IDP and budget
– Capital follows strategies
– Operating requires finalisation of structure 

• Financial/institutional turn-around creating 
opportunities for expanded delivery

• Growth of city creating both financial benefits 
and costs which need to be managed



IDP and budget alignment
guidelines

4 + 1+1 
Strategic 
Themes

47
Programmes

+ KPIs Budgets



2004/05 Draft Capital Budget
Strategies

1. Focusing 
Development on 

Urban Core
1%

2. Improving 
Existing 

Settlements
35%

7. Quality 
Equitable and 
Sustainable 

Service Delivery
40%

5. Building 
Cohesive Self-

reliant 
Communities

17%

6. Improving 
Access and 

Mobility
3%

4. Sustainable 
Job Creation for 

All
2%

3. Building 
Competitive 
Advantage

2%

Capital expenditure per strategy



Conclusions

• Compliance vs Relevance
• Focus vs Comprehensiveness
• City-wide vs Municipality
• Integration vs differentiation
• Leadership vs Community Input


