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What is the IDP Nerve Centre?

_The IDP Nerve Centre
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Intergovernmental

Coordination & Alignment

 aweb-based system that allows
e various organisations,

* involved in municipal service
delivery,

« to capture and maintain their own __°
strategic priorities, objectives,
performance targets, resource
allocations and programme of
implementation,

e over a multi-year period in a
manner that is consistent, thereby Area of Impact
enhancing interpretation and ease
of use by external stakeholders.
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To what need is it responding?

to support greater coherence and consistency
In Intergovernmental planning and service
delivery,

to support role players within national, provincial
and local government have to develop a shared

understanding and agree on:
« development priorities,

» oObjectives and

» programmes of implementation and

» the corresponding resource demands of different areas in
Western Cape and beyond.




To what need is it responding?

Absence of an intergovernmental system where national,
provincial and municipalities can supply and maintain
this information in an_agreed format defeats the
objective of integrated planning and development.

Information emanating from planning processes (e.g.
Integrated Development Planning) across government

ends of In separate documents and spreadsheets
resulting in the following problems:
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To what need is it responding?

Continue:

Inconsistent ad hoc requests for the same type of IDP information;

Programme and project actions are not linked to the Strategic Priorities
and Objectives of the IDP;

IDPs do not have proper implementation programmes;
Scarce resources are not linked to implementation needs;
Insufficient implementation monitoring and evaluation;

Stakeholders can't access planning and project-based information in a
manner that is both consistent and easy to understand.

Updates and revisions Integrated Development Plans (IDP) by
municipalities, are difficult;

Limits the extent whereto outputs of IDP can be aligned with the
resources of other organisations, or incorporated into other systems and
processes.
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What are the Benefits?

Single system that provides a consistent reporting
platform across government over a multi-year period

The abllity to view the same type of information from
neighbouring municipalities, provincial and national line
departments;

The ablility to inform line departments and
municipalities of the strategic priorities, objectives,
strategies, programmes and projects of the your
organisation over a multi-year period;

User permissions and validation rests with the
participating organisation.
Basic Version of the IDPNC is paid for by dplg.




Current Status of the IDP Nerve Centre

IDPNC has been developed

» Version 3.0 is available at www.idp.org.za

National Implementation between Feb 2005 — Mar
2006




Western Cape

Implementation
March 2005 — June 2005




Western Cape : March 2005 — June 2005

On-site Provincial-specific implementation support

Q105 Q205 B 05 Q405 Q106
ID Task Name Start End
Jan | Feb | Mar | Apr | May | dun Jul Aig | Sep| Oct | Nov| Dec | Jan | Feb | Mar
1 | IDP Nerve Centre Implementation 03/01/2005 31/03/2006 —
2 Inform & Obtain Commitment 03/01/2005 29/04/2005
e — —
3 Western Cape Implementation 01/02/2005 27/05/2005 ]
4 Lim popo 02/05/2005 29/07/2005 [ ]
5 Mapumalanga 02/05/2005 29/07/2005 ]
6 N_orth_ We_:stAudlt & Implementation 01/07/2005 29/07/2005 -
Finalisation
7 Eastern Cape 01/07/2005 28/10/2005 ]
8 Kwazulu Natal 01/07/2005 28/10/2005 ]
9 Gauteng 01/09/2005 15/12/2005 ]
10 Northern Cape 01/09/2005 15/12/2005 O
11 Free State 02/01/2006 31/03/2006 _
12| National 03/01/2005 31/03/2006 —
13|  Operational Support 03/01/2005 31/08/2006 —
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Scope: 2005/2006

On-site implementation support will be rendered to:

 Provincial Departments:
» Department of the Premier;
* Department of Local Government;
» Department of Housing;
» Department of Transport and Public Works;
» Department of Health
* Department of Education
» Department of Environmental Affairs and Development Planning
* Provincial Treasury.
 Municipalities:
* The City of Cape Town;
» 5 District Municipalities.

Local Municipalities will get access to the IDPNC & will be able to

nominate their own Organisational Administrators, attend training,
setup and use the system.
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Critical Success Factors

Political leadership and Executive Management Support;
Accepting ownership at an Organisational level,

IDPNC becoming the first point of entry for maintaining
key IDP planning, funding and project based information;

Dedicated IDPNC Organisational Administrators for each
participating organisation with the necessary authority;

Implementing the corresponding organisational
processes (roles and responsibilities) that underpins the
ongoing use of the IDP Nerve Centre.




What is the Strategic Value of the IDP Nerve
Centre?

Cabinet Resolution: May 2003

* IDP Nerve Centre will be used as a mechanism to promote
Intergovernmental Planning and Service Delivery

Intergovernmental Relations Framework Bill, Nov
2004

* Intergovernmental Infrastructure and Service Delivery Protocols
(Intergovernmental Agreements)

IDP / PGDS / NSDP Alignment

« Alignment in terms of Joint Areas of Development Potential

« Negotiating and agreeing on development objectives and potentials
(shift from a focus on structures, procedures and systems)

Infrastructure Planning and Spending

 Planning meets implementation: IDPNC and National MIG
Management Information System are running on the same Database

» Subsequent registration of MIG projects will depend on whether the
related or corresponding IDP Project is registered in the IDPNC System
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How to become part of this important
Initiative?

As soon as a municipality or department has nominated
their Organisational IDPNC Administrator, they will
receive information on the process of setting up and
using the IDP Nerve Centre

IDPNC Information Pack that contains:
« Background information on the IDP Nerve Centre initiative
* Roll-out Plan in the Western Cape

* Roles and Responsibilities of different users in municipalities and
departments

» Setting up the IDPNC
* Ongoing update and use

IDPNC Organisational Administrator Application
Form
* Submission Deadline: 31 March 2005




IDP Nerve Centre Demonstration

Internet based
Simple to use yet powerful
* Needs 4 steps to obtain information
Workflow and Template based information Surveys
« Ensuring monthly, quarterly and annual cyclical updates
Consistent, Consolidated Reporting
» Multiple Organisations and Dimensions

Integrated with the National MIG System




Live Demonstration




Contact Details: National

Policy and Process Technical &
Support Implementation Support:
Mr Yusuf Patel National IDPNC Call Desk
Executive Manager: Development Tel: 012 841 4500
Planning Email; idpnc@csir.co.za
Department of Provincial and Local
Government Mr Johan Adam

Tel: 012 334 0824
Fax: 012 334 0904
Email: yvusuf@dplg.gov.za

National IDPNC Project Manager
Tel: 012 471176
Email: johan.adam@sita.co.za

Mr Andre Brits
Western Cape IDPNC Project
Leader
Tel: 012 841 3590
Email: abrits@csir.co.za




Contact Detalls: Provincial

Department of the Premier

Ms Gayle Kaylor
Tel: 021 483 3881
Email: gkaylor@pgwc.gov.za

Department of Local
Government
Mr Philip Grobler

Tel: 021 483 4326
Email: pgrobler@pgwc.gov.za




