


Preamble to IDP
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ESTABLISHMENT

Establishment in terms of MSA

Based on SALGA — Policy
guidelines

Adapted slightly to provide for
local conditions




COUNCIL DECISION (1)

IDP Process Plan Review 2003:

he Ward Committees are where
representative participation in the IDP Process
really takes place. Because these Committees
will be the formal communication channel
between the community and the Councll,
representation on the Committees must be as
Inclusive as possible.




COUNCIL DECISION (2)

IDP Process Plan Review 2003:

With this decision Council has also adopted -
e A Framework on Ward Committees; and

 An Establishment Policy for Ward
Committees.




COUNCIL DECISION (3)

IDP Process Plan Review 2003:

Stellenbosch Municipality decided to establish
Ward Committees Iin terms of the above-

mentioned policy.

Ward Committees are the primary mechanism
for community participation.




COUNCIL DECISION (4)

IDP Process Plan Review 2003:

Role of Ward Committees I.r.o0. the IDP is to -
e |dentify the critical iIssues facing Iits area,;

e provide a mechanism for discussion and
negotiation between the stakeholders;




COUNCIL DECISION (5)

IDP Process Plan Review 2003:

e form a structured link (through the Ward
Councillor) between the community of each
ward and the Executive Mayor (and
ultimately Council); and

e monitor the performance of the planning and
Implementation process concerning its area.




COMPOSITION

Ward Councillor is the Chairperson
with 10 elected members

10 Elected members each represents
a specific sectoral group

Elected on a formal basis every two
years




SECTORAL GROUPS
REPRESENTED

Religion Women

Youth Civic

Welfare Sport

Culture Education

Business Health




ELECTION CRITERIA

Must be a registered voter in the ward

May not be an officia

May not be a Councillor

May not have outstanding municipal
accounts




ELECTION OF MEMBERS

Special election meeting where only
registered voters can participate

Prescribed election process followed
Voting by show of hands




TERM OF OFFICE

Will be two years

May be removed from office by
Speaker




POWERS AND FUNCTIONS

Functions include:
Obtain input from residents
Recelve queries and complaints
Interact with forums and organisations

Nominate from its members, individuals
to serve on organisational wide
structures




MEETINGS

Ward Councillor determines

At least quarterly
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STELLENBOSCH WARDS
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By-elections ook place

Ward Cornrnitiees are all operaiional
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13 offices estanlisned and equipped,
including cornpuier linkage

S00ne vv?lrds were cornpined for office
OUrgose

2005/08 Buddet provicdes for 16 posis
Of Adrmn/@lemal staff for tne om golS

Posts 10 pe adverilsed by end July and
to e flilled 1In consultation witn Weard



ADMIN SUPPORT

tors urnicler instructlon to rlrlhere to
 response ime. Not yet inere.



SFICIAL CONSULTATION
STRUCTURES (1)
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OFFICIAL CONSULTATION
STRUCTURES (2)



CAPACITY BUILDING

- uilcing PIOYrarmnes was
frocucac I Stll rucn more to ge done

I
2005/06 Budget grovides for continued
CElpaC] bu]ld]ng. Especially o)

financial managerment and oudget

Offered to all Ward Counclllors



BUDGET FO

Salaries and allowances (23)
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SITIONING IN THE
m SANISATION (1)

In ine Offilce of ine Municipal Manager,
co-ordinaied oy Manager: IDP and
Strategic Services.

Operaies In close relailonsnio wiin
CDW's,

Currenily 4 dedicaied support persornnel
for cornrnunity lialson.



SITIONING IN THE
m SANISATION (2)

2005/086 ”urlge orovides for ine
creaflon of 3 Service Area Managers
wro would work existing iearn.

Total staff component:  (34)

— SuUpport gersonrel

— Service Area Managers
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— Adrmin/Clerical staff

Office for Youirn, Gender and People wiin
Disaollity









