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From the Editorial Team

We want to acknowledge our appreciation to many
of you who take the time to read and reflect on our
newsletter. Your feedback is critical to us. On behalf
of the MEC and HOD, | wish to extend our sincere
gratitude to Tabisa for highlighting the plight of the
people o Loss Angels. We are all good ambassadors
of this department and we appreciate the advocacy
role that you have played. The thoughts, emotions
and actions that keep us busy all the time is not only
for our selfish selves, but for those we serve, namely,
communities. As Samuel Smiles once said:

“Sow a thought, reap an action;
Sow an action, reap a habit;
Sow a habit, reap a character;
Sow a character reap a destlny

Xolani Tyilana, Director: Customer
Relations and Communication

As a contribution to a shared destiny, in this issue
we look at the Employee Wellness Programme, what it is, the issues it deals with, and how you can
benefit from it. Twenty first of March 2006 was Human Rights Day. Our department celebrated it in
diverse style.

| also invite staff to visit the communication team to share with them some of the interesting things
you do on a daily basis. We will try to capture these and share with the rest of your colleagues. | am
still concerned that we are not getting input from our various municipalities on this newsletter. | really
urge them to participate by sending us articles from their localities.

On behalf of the communication team, we are proud to be of service to you. Enjoy this issue and
remember to keep those ideas flowing.

Thank you,
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Letters from Stalff

Hi guys,
Great Work with the Newsletter!!!

Could it be possible that photos of
Management be placed in the
Newsletter as per our organisational
structure, so that the new / old staff
can get to see who they are. Just a
thought.

Regards,

Leandré Bestha

Secretary to the Director: Financial
Management / CFO - PAE Bredekamp

LGH: Great idea! We’ll be looking to
publish it soon, thanks.

TO: EDITORIAL TEAM

| have to register this....... | think
the newsletter is excellent.

1 Please note that letters will be edited grammatically without any change to the content.

| find that | am looking forward to
see the new issues.

Keep it up!! Great work.
Regards,
Ralda Gie

LGH: Thanks a lot, we try our
utmost to make this newsletter as
interesting possible.

Dear madam/ sir

| am Tabisa, resident of driftsands
squater camp called Loss Angels
in Cape Town. My problem is that
we dont receive any services. We
dont have streets, lights, or plots.

MY wish is to get Goverment to
fullfill our dreams. We have been
staying here for 16 years now and
every winter we dont have a way
to get to work. For example: a man
had a problem of asthma. The

Any Questions From You?

Please forward any queries and letters to lghnews@pgwc.gov.za or simply drop a
letter in the box located near the lifts on your floor.

ambulance could not get to him
because of no infrastructure such
as roads during the heavy rains
in the winter. Every year
Government gave us empty
promises

Will you please help us. We will
appreciate if you make land
available for plots where you can
build houses. The winter is coming
with all the rain and bad weather.

We would be greatful if you can
come through and see this place.

Thank you
Tabisa

LGH: Thank you for letting us know
about these issues.We’ll forward
the info to our Researchers and
request them to give you feedback
timeously on the process. As a
fact, the matter is being
investigated while we publish this
issue.



Department of Local Government and
Housing Employee Wellness
Programme

By: Transformation Management

TOLL FREE NUMBER: 0800 611 209

Introduction

In today's fast-paced world, where The Department of Local Government and Housing employees confront
the challenges of change and uncertainty and have to juggle with the demands of work and a personal
life - and all the associated stressors and pressures - it is easy to understand how individuals can feel
overwhelmed. Fortunately, employees have somewhere to turn - the Employee Wellness Programme.
The Department of Local Government and Housing has partnered with ICAS, the Independent Counselling
and Advisory Service, to bring a tailored Employee Wellness Programme to employees. Supporting and
assisting you, as employee, with a flexible range of services is likely to achieve positive individual and
organizational outcomes.

What is an Employee Wellness Programme?

Balancing the demands of work and family life isn't always easy. Sometimes all individuals need is
information, but don't know where to find it. At other times they may want to talk things through with
someone who can be impartial, or to seek professional guidance. ICAS provides a confidential, 24-hour
personal support and information service that the employees of the Department can call to help them
deal with every day situations and more serious concerns. It's there whenever it's needed.

In short, the Department of Local Government and Housing's Employee Wellness Programme is a
voluntary, confidential service providing professional counselling and referral services designed to help
employees with personal, job or family problems. Its purpose is to help employees identify, resolve and
gain control over personal problems that may be interfering with work and daily life.

Typical Counselling Issues

The Employee Wellness Programme gives the employees of the Department access to a confidential
service 24 hours a day, 365 days a year provided by qualified, experienced counsellors. It offers
multilingual access (Afrikaans, English, Sotho, Zulu, Xhosa and other languages) to both Telephone and
Face-to-Face Counselling and eligible individuals can contact the Employee Wellness Programme by
simply calling one toll-free number.

The issues individuals have may include:



Stress: work; personal

Financial: money management; debt management

Legal: legal matters; maintenance; child custody; divorce law; consumer rights, etc
Relationships: family; work; partners; friends

Substance abuse: alcohol; drugs

Family matters: childcare and care of the elderly; education; state benefits and allowances
Health issues: AIDS counselling; support for chronic illness

Work: stress management; career matters; maternity; harassment; managing others; etc

Employee Wellness Programme Support

Many people contact their Employee Wellness Programme at times when they are simply over-stretched
and would benefit from professional guidance and from talking to someone impartial. Calls are always
answered by a qualified counsellor who can provide support on a range of personal issues including
emotional problems, family concerns, work-related worries or other individual concerns.

= decision, sort out confused feelings, try a different approach or just find a better way of living with
a problem that will not go away. Employees should not be afraid to make a call early rather than
allowing their concerns to grow. If they wish, individuals can speak to the same counsellor more
than once. Employee Wellness Programme counselling is goal-oriented and solution-focused.
Depending on the situation, the counsellor may suggest additional sessions to help individuals
reach their goals.

= Face-to-Face Counselling: If preferred, employees can arrange a face-to-face discussion with a
counsellor off-site at a time that is convenient to them by contacting the call centre. All ICAS personal
counsellors are highly trained and experienced professionals. The Employee Wellness Programme
provides short term counselling so if longer-term help is required, counsellors will refer individuals
to the appropriate specialist available.

= LifeManagement Counselling: If work/life issues such as legal difficulties, financial concerns, pre-
natal care, adoption, parenting, eldercare, divorce, debt concerns or retirement are causing concern,
ICAS LifeManagement consultants are available to help. They can provide detailed, practical
information; education and referrals that help employees manage their work/life responsibilities
and meet employee service and location requirements. LifeManagement consultants have access
to a myriad of resources that will enable employees to explore different options and make informed
decisions about the assistance and support they need and want.

Confidentiality

Any contact with the Employee Wellness Programme is confidential. ICAS, an independent external
organisation, provides the Employee Wellness Programme so no one will ever know that a particular
employee has called. The counsellors follow a strict professional code of ethics to protect the identity
of callers and only in rare cases, if life or serious damage is threatened, will the counsellor make an
exception. In such cases only essential information will be disclosed to those who need to know. This
will be, as far as possible, with the individual's knowledge and consent. In order to monitor the sort of
issues that are of concern to employees, the Department receives statistical information on general
usage to assist the organisation to focus on the provision of solutions to those issues raised. The
identities of the people who call are not disclosed and participation in the Employee Wellness Programme
will not jeopardise an employee's job or career.

Who can use it?

All employees and family members residing under the same roof as them can utilise the Employee
Wellness Programme services. It is funded by the Department so there is no cost to the employee.
Sometimes, additional resources, or specialised treatment may involve additional costs. In such instances,
the Employee Wellness Programme counsellor will research the most appropriate and affordable
resources to help meet the employee's needs.

Why is this service provided?

Sometimes it can be difficult to balance the pressures of work with the needs of home life. The
Department recognises that individuals may need help to deal with the challenges that they face in life,
both practical and emotional. The Employee Wellness Programme is there to provide employees with
this kind of professional support.

How do you get in touch?

The service is available from the 1st April 2006. All employees need to do is to contact an Employee
Wellness Programme counsellor by dialling your toll-free number. The service is available 24 hours a
day, 365 days a year. Employees can call as often as they wish on any number of matters. Please don't
hesitate to use or recommend this valuable service whenever it's needed. It's easy to access, free, and
confidential.

For all employees of The Department of Local Government and Housing and the members of their
household, help is just a phone call away.



National Council
for persons with
physical
disabilities

INn South Africa:
2006 Biennial
Conference

by Brigitte Bantom

The National Council for Persons with Physical Disabilities in South Africa (NCPPDSA) has Provincial
Associations in all nine provinces of South Africa. These Associations are active in changing the lives
of persons with disabilities. Through a variety of projects and initiatives, the Association for Persons with
Disabilities (APD) is helping to pioneer new ways of doing things and new models of development that

will benefit all persons with disabilities.

The NCPPDSA held its biennial conference at Goudini Spa from 12-16 March 2006 where each of the
nine Provincial Associations of APD shared their main achievements and lessons learnt.

This conference gave those without disabilities a better insight on the difficulties persons with disabilities
are facing daily as well as the successes they have achieved and can still achieve with our support. It
also made us realise that each one of us have a responsibility to make a special effort in raising
awareness and creating ways of making life easier for persons with disabilities.

For more information regarding disability awareness initiatives contact Mr Fanie Du Toit (Manager:
Promotion & Awareness, NCPPDSA) via facsimile 053 430 1726 or cellular no. 082 820 7358 (sms’s

only, Fanie has a hearing disability) or E-mail: .

Let’s make it our duty today and support persons with disabilities.

Human Rights Day
Ce|ebrat|OnS by Sandy Godlwana

In commemorating human rights day on the 215t of March
2006, the Department of Local Government and Housing
hosted a traditional cultural dress competition.
The aim of this event was to showcase the beautiful traditional
attire that different cultures wear, as well as raising awareness
and information sharing on different cultures/traditions in
our society and in our Department. A panel of four judges
were present namely; Mr Gerald Erasmus, Mr Peter Mpuang,
Mrs Belinda Fortune and Mrs Jenny Williams. They judged
the entrants according to their presentation and sharing
of information. Even though the attendance was not that
great, as staff were attending the Councillor’'s Summit, 49
staff members attended. The Head of Department Mrs
Shanaaz Majiet commended this initiative and suggested
activities of this nature to be organised on bigger scale.

There were twelve entrants for this competition who all
looked stunning but as we all know there can only be one
winner. The first place price was awarded to Bukiwe Gobo
who was the centre of attraction with her beautiful Xhosa
attire, she won herself a two night stay at any Protea hotel
in Cape Town. The second and third places were awarded
to Zoé Butstaka and Pam Harris irrespectively and they
received a breakfast voucher for two also at a restaurant
of their choice. We have many diverse cultures within the
Department, this gave an opportunity for staff to know exactly
why different traditional attires are worn by different people
and the significance of that thereof. What a way to celebrate
Human Rights day!

Participants of the human rights day
traditional dress competition in their
beautiful clothes.

The HOD Shanaaz Majiet flanked by the
winners of the human rights day traditional
dress competition.



by Brigitte Bantom

This year’s ICLEI (International Associatiorrl1 of Local Governments) World Congress was hosted by the
City of Cape Town and took place from 27t February to 3'Y March 2006. It was the first time ever that
this event was held in the Southern Hemisphere.

Cape Town is already Africa’s most popular convention city and is constantly voted one of the top
international destinations in the world. Filled with picturesque beauty and surprising wealth of biodiversity,
the City is blessed to have the country’s top tourists’ attractions on its doorstep.

However, Cape Town also faces many challenges. Debilitating poverty on the one extreme and sustainable
patterns of consumption on the other are global problems against which Cape Town has developed
several strategies. These include labor-intensive public works programmes; managing water demand;
improved mobility; supplying energy sufficient installations and setting targets for the City’s use of
renewable energy.

The launch of ICLEI 2006 and the official signing of the contract between ICLEI and the City of Cape
Town on Thursday, 14 April 2005 is an important milestone. Keynote speakers at the launch included
the Executive Mayor of Cape Town, Nomaindia Mfeketo, Executive Mayor of Johannesburg, Amos
Masondo, who is currently the World President of ICLEI and Konrad Otto-Zimmerman, the ICLEI Secretary
General.

ICLEI, Local Governments for Sustainability, is an international association of local governments
implementing sustainable development. More than 500 cities and towns from around the world are
members of the Council with hundreds of additional local governments participating in specific ICLEI
campaigns and projects.

The theme of the congress: Out of Africa — Local Solutions to Global Challenges, reflects the anticipation
of Local Government and associated bodies coming together in Africa, just over three years after the
World Summit on Sustainable Development in Johannesburg, to debate, discuss and discover solutions
to some of the key challenges in urban sustainability confronting the world today. This would include
reporting back on progress by local and regional government in meeting targets set in the Johannesburg
Plan of Implementation at the World Summit.

Sub-themes included, poverty and gender issues, cut across several streams of significant programmes
and projects, such as Climate Change, Water Management, Eco-procurement, Resilient Cities, Renewable
Energy, Sustainable Transportation and Urban Biodiversity, ensuring that the best research, investigation
and action is rooted in current reality and in particular the reality of Africa.

The aims and objectives of ICLEI 2006 are similar with the Premier’s firm commitment to Sustainable
Development and our own symposium this year on moving towards a Provincial Strategy for Sustainable
Development. It is important that these events and commitments work together to achieve maximum
benefit for the region and the country.

UBUNTU MARKET — ‘Ubuntu’, is a South African concept, which means, ‘humanity towards others’. The
Ubuntu Market was there to embrace this philosophy and encounter exhibitors from around the world.



The Human Settlement Seminar ., sandy codwana

As part of the Department’s response to the development of a strategic Plan for the implementation
of Integrated Sustainable Human Settlements in the Western Cape, a Human Settlement consultative
seminar took place at the BoE Conference Centre at the Waterfront on the 27 and 28 March 2006.

The seminar gave a platform for dialogue for all stakeholders to share ideas on the broader framework
of the Human Settlement Strategy, key strategic thrusts, possible areas of collaboration and the conditions
for partnerships as well as to question what has been done thus far. The seminar started off with a
presentation of different projects that are currently being implemented that seek to re-imagine the face
of the Province. Some of the lead projects that were looked at were the upgrade of informal settlements
at Plattenberg bay and Site C project in Khayelistha. The attendees then divided themselves into four
commissions where they focused on issues of Social and Rental Housing, Incremental Housing, IDP’s
and Capacity building and Accreditation of municipalities, property markets and state land.

The overall objectives of the consultative seminar were:

» To showcase the output of the work done by the Department post Summit

» To create an opportunity for dialogue towards partnerships for the implementation of the Western
Cape Sustainable Human Settlement Strategy;

» To identify possible areas of collaboration; and

» To discuss “a new way of doing things” through the presentation of lead and pilot projects.

The intended outcomes of the seminar were to communicate and get buy in from stakeholders on the
broad direction towards the implementation of Sustainable Human Settlements in the Western Cape.

Intshukumo
Community
Movement

by Zoé Butsaka

Intshukumo Community Movement is group
of backyard dwellers from Gugulethu and
Nyanga. This organization came into being
when backyard dwellers and Joe Slovo
informal dwellers were at loggerheads over
the N2 Gateway project.

In March, the Intshukumo Community

Movement members requested the )
honourable MEC Qubudile Richard Dyantyi MEC for Loga'd_ffo"?fgmgnéand Housing,

to respond to some of the critical issues they mr Qubudile Richard Dyantyl

are experiencing around the need for housing on the one hand and a need for housing information on
the other hand. Key in their concerns was the matter of housing subsidies and the role the department
plays in managing subsidy applications.

Officials representing various directorates put the communities at ease by explaining how the subsidies
work, how they are accessed and who qualifies for government subsidies.

Officials welcomed and further communities to approach the department should they experience any
difficulties with regard to housing related matters. Communities were happy with the explanations and
information given and received.



Stork Party: Charmaine RoSe & ryrza Hom

On 10 March 2006, close friends and colleagues arranged a stork party for Charmaine Rose of the
Directorate Housing Project Administration, to wish her well during the delivery of her baby. The director
Mrs Lamohr was one of the honoured guests at the event and wished Charmaine best of luck for the
birth and upbringing of her child. Charmaine was astonished as this was a huge surprise. According
to Charmaine, she was supposed to give feedback on an urgent discount benefit matter. All the guests
contributed a useful present for Charmaine, she was really happy with this surprise party and to add
to the happiness, she received a gift from an old colleague (Ruth Marais), who immigrated to Australia
recently.

In the absence of Nadia Wentzel we’d like to congratulate her as well on the birth of her baby girl.

Colleages enjoying a snack at the stork party Charmaine receiving gifts from her fellow colleages

New Appointments

by Sandy Godlwana

1. Ms Hlumela Nama - Mr Peter Mpuang’s
Secretary Community Development Workers
Programme

2. Ms Phumza Makaba - Mr Esterhuizen’s
Secretary Asset Management

3. Ms Babalwa Kahla — Senior Training Officer
HRM & Admin



Birthdays
April 2006

by Sandy Godlwana

Name Section Date

TC Wababa Personnel:Ministry:Local Government And Housing 17April
C Lawrence Section: Administration Support (Hod) 22 April
M Bell Sub-directorate: Intergovernmental Policy Co-ordin 20 April
AM Botha Section: Finance & Admin 18 April
LCP  Esterhuizen Directorate: Asset Management 29 April
L Pereira Section:Property Register 28 April
KG Vrede Division:Letting Maintenance And Pre-sales 01 April
K August Sub-directorate:Settlement Upgrading 06 April
CK Cyster Division: Emergency Housing 22 April
N Mohamed Section: Housing Debt Management 17 April
YC Nyewe Section: Banking 17 April
LL Smith Section; Mis Payments 29 April
VS Petersen Section: Rates And Taxes 18 April
DA Hendricks Section: Clearences 29 April
E Majiet Division: Procurement And Provisioning 23 April
MA  Stoffels Sub-dir: Risk Management & Internal Control 23 April
SP Deliwe Division: Projects 04 April
BP Majodina Division: Projects 04 April
AT Fourie Dir: Prof & Project Man Serv 23 April
IT Toerien Sub-dir: Engineering Services 23 April
RD Stemmet George Office: Works Inspectorate 03 April
M Ngentsu Sub-dir: People’S Housing Process 03 April
GP Koert George Office: Section Formal Projects 06 April
MG  Naik George Office: Section Formal Projects 21 April
AM Plaatjies Division: Fire Brigade Services 10 April
N Abdurahman Division: Helpdesk & Complaints 09 April
LS Njamela Sec:Fin&Admin: C/D: Gov & Institut Supp 16 April
Gl Twigg Directorate:Governance And Intergration 02 April
H Vermeulen Dir.Municipal Support And Capacity Building 25 April
LJ Anthonissen Sub-directorate: Legislation Support Sub-directorate: 08 April
FC Christians Legislation Support 18 April
AP Brown Sub-dir: Regional Co-ordination 10 April
ZC Koordom Region- West Coast 13 April
AJ Lenns Region- West Coast 11 April
H Claassen Region- West Coast 04 April
4 Mdlela Region- City Of Cape Town 03 April
GP Adolph Region: Central Karoo 09 April
SM Nggokelane Region: Central Karoo 20 April
J Esbach Region: Central Karoo 23 April
BS Hendry Region: Cape Winelands 02 April
J Solomon Region: Cape Winelands 22 April
TA Tshambu Region: Cape Winelands 13 April
AA Philander Region: Overberg 02 April
ME Le Fleur Region: Eden 30 April
CH Januarie Region: Eden 23 April
KN Kline Excess Staff 28 April

MOVIﬂg Of OffICeS by Jacques van Wyngaardt

The following sections have moved to new offices:

Director: C Lamohr of Housing Project Administration and her secretary C Hattingh from the 7th floor
to the 9th floor on the 11 April 2006. Contact Ms C Hattingh at 483 3107 for more information.

Chief Directorate: Housing Delivery from the 10th floor to the 9th Floor. Contact Mr Rughubar’s office
at 483 4438 for more information.

Directorate: Service Delivery & Community Empowerment from the 8th floor to the 9th Floor. Contact
Ms M Lakay at 483 4858 for more information.

Director: Financial Management and his secretary will be moving from Room 6-02 to Room 6-01 today,
12 April 2006 Contact Leandré Bestha at 483 2561 for more information.



Career File:
Pick of the Month

Jacques Van Wyngaardt

by Sandy Godlwana

The Pick of the month, career file section will give staff the opportunity to get to know staff working in
our department and what they do in their directorates. One staff member will be randomly chosen each
month and asked a few questions on what they do, challenges and how they deal with challenges etc.
This is quite interesting because anyone can be chosen and featured on the departmental newsletter.
Our pick of the month is Jacques van Wyngaardt working at Customer Relations and Communication.

. You are the man behind the scenes, you work so hard designing our website,
layout for our newsletter etc. Could you just share with staff some of your
responsibilities?

My worKk is to give the Department a visual identity through the design of documents in several
media like the Web, Print Media, and On-Screen Media like presentations and so on. | am
responsible for the Department’s website on Cape Gateway, Desktop Publishing (brochures and
pamphlets), make sure that the provincial brand is implemented, and acts as a link between the
Department and the Centre for e-Innovation (Cel) on Information Technology issues.

. What got you interested in this field and what do you need to study to become
an IT specialist?

The desire to be creative and to be able to make static things like information dynamic and alive
got me interested in this field. | would suggest that you first do a short course to get you going
and thereafter further studies at a university to advance your career.

. What do you hope to achieve in your present position?

To have good relationships with my fellow colleagues, to make sure that the Department has a
visual identity that is inline with the provincial brand, to build strong relationships with the Cel,
to create an awareness of effective communication tools in the Department like the shared drive
and so on.

. How do you juggle your personal and professional lives?

Sometimes | work late, but mostly | enjoy time at home with my wife, one of the key pillars in my
life.

. Work can be very stressful at times, how do manage stress?
You can say that again. To work in a publishing environment with very strict deadlines, one

sometimes needs to take a break, switch off and break away. Fortunately my in-laws stay in
Villiersdorp where you'll find me almost every second weekend.

Cape Gateway is a single point of access to government information
and services for the citizens of the Western Cape.

You can access Cape Gateway by:

> calling 0860 142 142 (weekdays 8:00 - 18:00)

> visiting us at 142 Long St, Cape Town (weekdays 8:00 - 16:00) or our website at
www.capegateway.gov.za







