


From the Editorial Team
With all the changes taking place in our building, we are sad
to say that the Disaster Management component has moved
to the Disaster Management Centre based at the Tygerberg
Hospital.  We'd like to take this opportunity to wish Marina
Murris and her team good luck in their new working
environment. This past month has been challenging with all
the strategies being implemented towards creating stronger
relations with all municipalities after the elections.  A local
government communication task group was created to assist
local government with their communication strategies, hence
the workshop being held in preparation for the National
Conference.  This communication conference will result in
effective communication at all levels in Government.

A cleaner at NASA was once asked, "What do you do at
NASA?"  The cleaner responded, "I send people to the moon."  Our core function is to support
municipalities in being successful and to promote and facilitate integrated and sustainable human
settlements in the Western Cape.  No matter what our roles are in the department, we facilitate for the
latter to take place.  Therefore, we should be vigilant about corruption taking place in communities such
as Chicago Bulls and Twins in Mfuleni, which prevents us from performing our stated core duties.

It is a great celebration to see our staff succeeding academically, Marlene Barnes and Merle Green
completed their B-Tech Degree in Public Management: Congratulations!, keep up the good work.

We would like staff to give us feedback and to provide us with more information so that the newsletter
can be even more informative.

Please call extension 4976 and we will come to you to write your story.  Enjoy this month's edition and
we are really looking forward to reading more abour your component, directorate
or chief directorate.

Debbie Francis, Assistant Director Communication
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Participation by Staff

My concern is that staff members do not participate or attend the events that are happening in the
Department. Staff members tend to ignore even the important programmes, which will benefit or help
them personally and the Department as a whole. We are coming from different backgrounds in terms
of diversity, some programmes and events help us to understand and know each other very well, be
united as one Department. Some people see these programmes (Strategic Plaining, Cultural day,Training
Courses, Workshops and others) as a waste of time and money forgetting how big a difference it can
make in their lives and other people in their communities. We as young people, lets take these
opportunities with both hands and use them for our personal development while we still can, that will
be the only way we can build a better South Africa and the Western Cape as home for all.

Thanks

Siya
Housing Project Approval

Our Condolences

We join hands in extending our heartfelt condolences to Fundiswa Msila's family during this
difficult time.  Her Father passed away on the 09/05/2006.  May the family find solace in the
knowledge that they have support and prayers from all of us.

The Editorial Team



by Hildegarde Fast

Our challenge in the Department is to create a
more representative, relevant and responsive
public service. In line with the Employment Equity
Act, the Department is committed to ensuring
the implementation of employment equity and
affirmative action measures to redress the effects
of discrimination and achieve a diverse workforce
that is representative in terms of race and gender
in all occupational categories and levels.

The Departmental Employment Equity Plan
includes representivity targets, which are based
on the profile of the economically active
population of the Western Cape. The targets
are as follows:

African Coloured Indian White Female Male Disability

29.7% 51.2% 0.9% 18.2% 46.1% 53.9% 2%

The current status of representivity in our Department as at 31 March 2006 is as follows:

ESTABLISHMENT RACE GENDER

Filled Vacant African   Coloured   Indian   White   Female   Male     Disability
posts posts

Levels
2 till 6 148 42 29 91 2 26 88 60 0

78% 22% 20% 61% 1% 18% 59% 41% 0%

CDW’s 200 0 87 112 0 1 112 88 0

100% 0% 43.5% 56% 0% 0.5% 56% 44% 0%

Level
7 till 10 165 107 36 94 1 34 75 90 0

61% 39% 22% 57% 0.6% 20.4% 45% 55% 0%

MMS
11 till 12 42 19 6 12 0 24 10 32 0

69% 31% 14% 29% 0% 57% 24% 76% 0%

Level
13 till 16 21 3 5 7 1 8 7 14 2

87% 13% 24% 33% 5% 38% 33% 67% 10%

Total 576 171 163 316 4 93 292 284 2

77% 23% 28.3% 55% 0.7% 16% 51% 49% 0.3%

From the above, the overall balance of the Department is positive in terms of our representivity targets. We have made
significant progress in the past year. For example, a year ago only 15% of our staff were African, and this now stands
at 28% (including newly appointed CDWs).

However, we are far from reaching representivity at certain post levels. For example, 14% of managers
on levels 11 & 12 are African, whereas the target is 29% and 29% of managers on levels 11 & 12 are
Coloured, whereas the target is 51%. In addition, there is significant under-representation of women
in management positions, with only 24% of managers in post levels 11-12 being women and 33% of
managers in post levels 13-15 being women. We are also actively seeking to recruit more people with
disabilities.

The responsibility for achieving representivity lies with the whole department and also with each team.
Each month statistics will be distributed to the members in the Senior Management Service (Directors
and above) indicating the representivity status in the respective office/Directorate/Chief Directorate as
well as the Department as a whole. This will assist managers to identify which designated group(s)
should be targeted in order to achieve the required balance in that office/directorate/chief directorate.



The selection process is guided by the principle that the most suitable candidate for the post should
be identified. One key step in this process is ensuring that the correct newspapers and other media
are identified to advertise the posts and attract suitable candidates. Pre-determined criteria in the
respective advertisements are used in the short-listing process, and the interview process further assists
in identifying the most suitable candidate. The representivity targets in the Department are one of the
factors to be considered during the selection process.

Achieving employment equity in our Department is not about token appointments or getting the numbers
rights. Rather, representivity is about creating a diverse workforce of suitably qualified staff that can
deliver excellent services within the Department and to the public.

The Department also has an obligation In terms of the Employment Equity Act, 55 of 1988 (EEA), to
promote employment equity.  The Department drafted a consecutive Employment Equity Plan (EEP),
(the EEP's of the old Departments were in place) that deals with initiatives on how to eliminate unfair
discrimination in human resource policies and practices in the workplace, and designing and implementing
affirmative action measures to achieve equitable representation of designated groups in all occupational
categories and levels in the workplace.

The Employment Equity Consultative Forum (EECF) for the Department of Local Government and
Housing was established in line with provincial guidelines on 16 February 2006 for purposes of consulting
on matters in terms of the EEA.  The draft EEP will be discussed at a workshop of the newly established
EECF during April 2006 and staff will be informed about progress.

The employee representatives on the EECF are as follows:
Siyabonga Mngxe
Baba Monare
Lulama Nojozi
Cathy Ross
Glyn Gray
Stiaan Moolman

Alternatives:
Bukiwe Gobo, Sharfa Samaai, Phillip Magcoba, Fatima Daniels

The Employer is represented on the EECF by Mr Sotomi as Senior Manager and Mr Erasmus as
Employment Equity Manager.  Ms I Wani and Ms R Gie from Transformation Management are responsible
for the Secretariat functions of the EECF.

Development of
Khayelitsha Site C
By Brigitte Bantom

After more than ten years of democracy, one of the major
challenges facing government is addressing the housing backlog
affecting more than 2.4 million households.

MEC Richard Dyantyi, officials of the City of Cape Town and
officials of this department paid a visit to Site C in Khayelitsha
on 11 April 2006.

Khayelitsha is one of the largest "well organized" concentrations
of the poorest of the poor in the Western Cape Metropole. Many
Non Governmental Organisations (NGO's) are active and a wide
range of government bodies are trying to improve their impact
but they are still faced with a community that lack decent housing
and live in inhumane conditions. There is a lack of bulk
infrastructure and community facilities, over-crowding, a high
HIV (AIDS) rate, poverty and the majority of people live in shacks.

Site C developed during 1985 as a transit camp with approximately
7 200 families living in temporary structure and approximately
3 600 residential erven. Sizes of 160m² were allocated per every two families. There were gravel roads
and a water reticulation system with one tap for every twenty erven as well as one bucket toilet for every
erf.

Land ownership rights have never been resolved.  This is what is currently in process.

The Department together with other stakeholders are planning to decant people from Site C to allow latitude
for the sub-division and ownership rights.
Some of the partners include Denel, Old Mutual Properties, City of Cape Town and Nedbank.



Change is as good as a Holiday' but the
Disaster Management Team are equipping

 themselves for potential disasters!

The disaster management team has moved offices and is now based at the Tygerberg hospital which
is also where the disaster management centre is situated.  The new offices comprise a host of facilities,
including a two huge boardrooms to host emergency meetings, spacious open plan area for the disaster
management team, a committee room etc.  What's also interesting about the boardroom is that when
looking out of the window there are beautiful views of the mountains, hopefully those views will inspire
the team to focus on work and not take the saying a change is as good as a holiday serious in this
regard.  On a much serious note though the team is on top of the moon about their move and there
are more enhancements in the pipeline.

Disaster management is there to efficiently manage major incidents or emergencies within Western
Cape.  They provide an integrated and co-ordinated system to manage natural or unnatural events
where affected communities are unable to cope using their own resources and safeguarding communities
from potential harm.

These natural or unnatural disasters occur frequently in informal settlements and remote areas and it
is at the level of the 'localised incidents' where the financial and human costs are hardest felt and the
need of urgent attention is greatest.  It looks like our department wants the emphasis to be shifted from
one of relief and recovery to preventing disasters and mitigating their impact, not only by our department
but also by other spheres of government, key role players involved in disaster management, as well
as local communities.

The Disaster Management Team together The new open plan on the first floor

The breakaway / smoking room Marlene Barnes, the secretary at her desk in the new office

by Sandy Godlwana



Having to study while you work and also having to take care of family is not an easy task at all.
More especially if you are a mom or just female as there are so many things that demand our
attention.  These two ladies from our department have just realized their dream of completing their
studies and achieving their B-tech degrees in Public Management and Administration.  What's even
more interesting is that these ladies work for Disaster Management, now that is really hectic, but if
you set your mind at doing something and if you want best results nothing can stop you not even
Disaster.

Merle Green and Marlene Barnes shared with us what this great achievement meant to them.  Their
motivation was simply getting career progression, personal satisfaction and a hope to get futher in
terms of growth and knowledge.  When asked of what they consider their finest achievements both
seemed to agree that education is the key to success and if you want to grow in the workplace you
need to grab opportunities with both hands if the opportunity avails itself.  Merle Green stated that
it was not difficult to study, work and take care of the family as she had a lot of support especially
from family.  Marlene Barnes agreed to this saying it was just a walk in the park for her as she lives
with her dad all she does is isolate herself after work in her bedroom and puts her full attention on
the book.

Their message to staff who are currently studying or still thinking of studying is that you should enjoy
studying as not many people have the opportunity to study.  They were blessed with a bursary from
the Department and with the glow in their faces it was clear to us that their achievement has changed
their lives and they way they think.  These ladies are looking forward to sharing their knowledge
with staff.

The director Marina Murris’ ofiice One of the boardrooms at the
new offices

by Sandy Godlwana



Local Government Communication Conference

The Department of Local Government in conjunction with the office of the Premier intends on establishing
a Local Government Communication Forum.  A pre-national Conference took place for all municipalities
in the Western Cape Province on the 3 May 2006 and was held at the City of Cape Town's Banqueting
hall.

This pre-national conference was a precursor to the National Local Government Communications
Conference to be held in Pretoria on 8-10 May 2006.  This forum compromised of communicators from
namely Department of Provincial and Local Government (DPLG), Government Communication and
Information Systems (GCIS), Department of Premier, Western Cape, South African Local Government
Association (SALGA), our department and all thirty municipalities.  The pre-national conference looked
at number of resolutions that were reached at
the Western Cape Local Government
Communication Workshop at Goudini Spa on
the 16 - 17 November 2005.
The four broad areas that were highlighted at
this pre-national conference were namely;
Governance and Advocacy, Communication
Programme, Capacity building, Structures and
Systems, Programme of action and a way
forward.

The Western Cape representatives to the
National Conference will focus on the following
key areas:

• Improving public participation
• Improving the communications capacity

in municipalities
• Improving the capacity of councilors to 

communicate
• Adopting resolutions that will ensure that

municipalities begin to plan and budget
for a communications unit.

Most municipalities in the Western Cape don't
have Communication departments and the plan
is that each municipality should have at least
one communication officer.  Effective
communications is about how municipalities
promote democracy and encourage citizens to
play a more active role in how they are governed.
 It's about promoting their role in the community
and ensuring that citizens have a better
understanding of local government.  But most
importantly, it is about ensuring that people form
part of the process of creating a better life where
they live.
Hopefully the National conference will provide
a platform for representatives from the Western
Cape to leave the conference having achieved
their objective of ensuring that structures will
be in place at all municipalities.  Look forward
to the next edition as we report back on the
communications conference.

The representatives listen attentively to the presention.

Brent Simon Provincial Manager, GCIS does a presentation
looking on is Clayton Wakefelid Head of Communications,
Office of the Priemier.

by Sandy Godlwana



On 23 April 2006 MEC Richard Dyantyi addressed the beneficiaries of the People's Housing Process
(PHP) projects in Mfuleni namely, Chicago Bulls and Twins. The aim of this meeting was to find
ways of dealing with corruption with regard to the beneficiaries' housing subsidies.

During 2005, 390 subsidies were approved for Chicago Bulls and 338 for Twins. Both projects were
facing the same problem. The subsidies were paid out to the developer, namely Hague Builders,
but no houses were build. This department decided to investigate the matter after complaints were
received from beneficiaries that no progress has been made.

After meetings with all Support Organisations, the supplier and BKS, the department decided to
hand the matter over to the Special Investigations Unit (SIU). The projects could only continue after
the SIU investigation was completed. Progress was slow as the SIU discovered more evidence
of fraud and corruption. Mr McKenzie of Hague Builders was charged with fraud and appeared in
court. The case has not been finalised. The SIU report of March 2006, show that Support
Organisations and other role-players have been involved in financial irregularities. This department
was advised by the SIU to end all contracts with the Chicago Bulls and Twins Support Organisations
and appoint new Support Organisations. The department requested the Development Action Group
(DAG) to act as Support Organisation. New contract agreements were drawn up to avoid problems
of non-delivery in the future. The companies Bright Ideas and ENG were appointed as suppliers
for above-mentioned projects.

The new project agreement should be finalised with all parties involved by 15 May 2006. Approval
for the increase of subsidies and the establishment grants as well as the re-instatement of ten
subsidies of phase one of both projects should be finalised by 10 May 2006. The application for
phase two subsidies should be finalised by 30 May 2006.

The Netherlands Delegation Visit the Phase one of Joe
Slovo units
On 13 April 2006 our Department had a briefing session, and a site visit with a delegation and the
minister Housing Minister of the Netherlands who was accompanied by forty delegates from Netherlands.
 On arrival the delegates were welcomed by representatives from the National Department of Housing
and officials from our Department.  This was then followed by a short briefing on the current state of
the project with the Architect, Herman Potgieter and Jac Snyman. After the briefing the visitors went
on a site visit.

Background of the Development

The project comprises of 705 units of various sizes, which are rental stock. Construction is almost
complete and the handing over of the units are expected in early June. This will be Western Cape's
first project in terms of the National Social Housing policy. One of the requirements is that it be owned
by an Accredited Social Housing Institution, which may not be local authority. The City of Cape Town
is currently negotiating for the project to be taken over by such a body that will be responsible for
approving beneficiaries and arranging occupation. It is expected that the process will take about two
months from the time that such negotiations are concluded. Page EightPage Eight

by Thyrza Horn



Design Intentions

The main design of Joe Slovo is to create a vibrant, high-density residential area around a well-designed
and implemented public spatial system. This system consists of public spaces and roads designed for
pedestrians and cars. The roads are designed for social spaces, for play and interacting with the
neighbors.  Landscaping and specifically trees play a very significant role in this development, as it is
not only for beautification, but also to soften the environment, to provide shade and control high winds
in the area. The development is build close to transport, work and schools. In order to locate as many
people close as possible to these opportunities, the highest densities had to be achieved.  The high
densities in turn necessitated a rethinking of the one-house-one-one-plot mentality that still persists in
a lot of affordable housing development.

From a design point of view, the same units may also be bonded housing sold on the open market .The
high quality of the units and urban environment ensures that the development is not stigmatized with
a low cost development label.

 Newly Appointed Staff

Page NinePage Nine

Rayan Rughubar, Chief Director for Human Settlement Development
briefing the visitors about the site. The interior...

The newly built N2 Gateway Units at Joe SlovoThe arrival of the Netherland
Delegates

by Sandy Godlwana



1. Tougieda Gallow, Administrative Clerk Directorate: Governance and Institutional Support
2. Thandi Mkonjiswa,  Mr Manny Sotomi's Secretary Directorate:  Planning and Developement
3. Boniwe  Nqina, Mr Faiez Jacobs’ Secretary Directorate:  Governance and Institutional Support
4. MAxwell Gaji, Industrial Technician at Professional and Project Management
5. Fundiswa Msila, Ms Rika van Rensburg’s Secretary at Directorate Planning and Research
6. Modjadji Mokoji, Deputy Director at Human Resource Management and Administration

Note that some of the faces might be familiar to some people but we have placed them here because
they are appointed permanently.

Section

Division:  Human Resource Planning
George Office:  Section:  People's Housing Process
C/Dir:  Mun Infrastructure & Disaster Management
Dir:  Community Development Workers Programme
Region- City Of Cape Town
Division:  Contracts
Sub-dir:  People`s Housing Process
Directorate:  Housing Project Administration
Division: Budget Administration
Sub-dir:  Engineering Services
Region- City Of Cape Town
Region- City Of Cape Town
Section: Housing Debt Management
Region: Eden
Division:  Departmental Asset Management
Region: Central Karoo
Chief Directorate: Planning & Development
Division:  Human Resource Administration
Region: Eden
Sub-dir:  People`s Housing Process
Division:  Cuban Support
Region: Cape Winelands
Region: Eden
Dir: Financial Management
Region- City Of Cape Town
Region- City Of Cape Town
Div:  Maintenance & Inspections
Sub-dir:  Rental Housing Tribunal
Region- City Of Cape Town
Sub-dir:  Mitigation
Region: Eden
Section:  Transport
Region- West Coast
Directorate:  Legislation
Division:  Human Resource Planning
Section: Pre-checking

Name

Davids
Pretorius
Naude
Nama
Malan
Rose
Ngesana
Lakey
Sulaiman
Fortuin
Sibani
Silwana
Wilkinson
Barry
Witbooi
Griebelaar
Mkonjiswa
Mentor
Kobi
Goboza
Morejon Bacerio
Williams
Dickens
Bredekamp
Simayile
Phillips
Sitshongaye
Rossouw
Ngewu
Carstens
Hess
Daniels
Adams
Louw
Davids
Jilaji

MH
W
SP
H
MR
CV
BB
M
N
D
P
LE
BT
GS
M
GD
MN
DM
KW
X
Y
PA
S
PAE
N
LER
L
A
B
SW
GM
J
NM
CP
Z
SM

Birthday

1 May
2 May
2 May
3 May
3 May
5 May
5 May
6 May
7 May
7 May
7 May
7 May
9 May
11 May
12 May
13 May
14 May
14 May
14 May
16 May
16 May
19 May
19 May
20 May
21 May
23 May
25 May
25 May
25 May
26 May
26 May
28 May
28 May
29 May
30 May
31 May



1. What does your job involve? (Responsibilities)

• My 6 year old daughter, Leilah says I have a boring job, because I just sit in meetings all the 
time. Although there is some truth in this, my job is also about sharing and communication to 
staff, clients, municipalities. Primarily my job includes providing hands on support to municipalities

• Promote accelerated Municipalities Service Delivery
• Promoting good governance and Public Participation through CDW
• Promote Municipal financial viability and management
• Facilitating Intergovernmental Relations where Governmental Municipalities, Provincial can talk

and walk together for our communities.

2. What are your biggest daily challenges in the workplace and how do you deal with
    them?

Everyday is a new and exciting challenge, mostly with meeting deadlines, problem- solving, communicating
with our Governance and Institutional Support Team and liaising with our main clients being the
Municipalities.  We deal with workplace challenges by encouraging our staff to talk and work with each
other.

3. What do you hope to achieve in your present position?

I hope to contribute to create a skilled and motivated staff within this department so that we help create
well govern and sustainable municipalities that can meet and exceed the basic municipal service and
provide integrated human settlement to their communities. I hope my position is creating an enabling
environment for our Team members (staff) to be the BEST that they can be.

4.How do you juggle your personal and professional lives?

Balance, Balance, It is easier said than done but being aware I try to find my Balance by spending much
of my free time with family and friends.  I also cycle (just completed the Argus cycle) and I am also the
Garden Boy at home. I also take my time to relax and recharge sometimes we have to make sacrifices
and trade-off but I have a very supportive family.

5. Before starting this job what were your fears and how did you overcome them?

When I started I was concern if I would get the necessary support from my colleagues. I was also
concern about resistance of my colleagues to adapt to the new developmental requirements for a
bureaucrat. As an optimist I believe today will be better than yesterday and that although we have many
challenges we are in the age of hope.

Career File:
Faiez Jacobs

Chief Director, Governance
and Institutional Support

by Sandy Godlwana


