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1. Defining Social Capital1. Defining Social Capital
Forms of CapitalForms of Capital

Physical Capital

Financial CapitalHuman Capital

Social Capital

Natural Capital

1. Defining Social Capital1. Defining Social Capital
Based on Based on WoolcockWoolcock’’ss DefinitionDefinition

““Social capital is referred to as the Social capital is referred to as the 
institutions, relationships, norms institutions, relationships, norms 
and networks that shape the and networks that shape the 
quality and quantity of societyquality and quantity of society’’s s 
social interactions and enables social interactions and enables 
collective action.collective action.””
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1. Defining Social Capital1. Defining Social Capital

Different Different 
Types Types 

of of 
Social Social 
CapitalCapital

2. Social Capital in Practice2. Social Capital in Practice

a)a) Designing programmes, projects and Designing programmes, projects and 
policies through a social capital lenspolicies through a social capital lens

b)b) Designing programmes, projects and Designing programmes, projects and 
policies that create an enabling policies that create an enabling 
environment for social capital environment for social capital 

c)c) Implement programmes, projects and Implement programmes, projects and 
policies applying social capital methodspolicies applying social capital methods
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(a) (a) Designing programmes, projects & Designing programmes, projects & 
policies through a social capital lenspolicies through a social capital lens

Ask the right questions becauseAsk the right questions because
……most policies, most policies, prog./projprog./proj. have social . have social 
capital capital ‘‘sideside--effectseffects’’ –– positive and negative positive and negative 
ones.ones.
……social capital can have positive spill over social capital can have positive spill over 
effects to other areas. effects to other areas. 
Interrogate assumptions Interrogate assumptions 
Use social capital processes to develop or Use social capital processes to develop or 
review policiesreview policies

(a) (a) Designing programmes, projects & Designing programmes, projects & 
policies through a social capital lenspolicies through a social capital lens

Possible Questions to ask:Possible Questions to ask:

Does the policy/ Does the policy/ progrprogr. /. /projproj. increase people. increase people’’s skills to engage s skills to engage 
in social activities with people they do not know in social activities with people they do not know —— their their 
sociability?sociability?
Does the policy/ Does the policy/ progrprogr. /. /projproj. target some groups at the expense . target some groups at the expense 
of othersof others--social exclusion, or create scapegoats?social exclusion, or create scapegoats?
Does the proposed form of service delivery allow the building ofDoes the proposed form of service delivery allow the building of
informal relationships and trust with all stakeholders?informal relationships and trust with all stakeholders?
Does the project help extend networks, confidence and optimism Does the project help extend networks, confidence and optimism 
among participants?among participants?
Do participants increase their capacity to deal with conflict anDo participants increase their capacity to deal with conflict and d 
diversity?diversity?
Does the program evaluation include the social as well as Does the program evaluation include the social as well as 
financial and individual aspects of outputs and outcomes?financial and individual aspects of outputs and outcomes?
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Possible Questions to ask:Possible Questions to ask:
What messages does the program offer to people What messages does the program offer to people 
about their own values and roles?about their own values and roles?
How does the programme help to build trust in others, How does the programme help to build trust in others, 
in communities and in public institutions?in communities and in public institutions?
What are the formal institutions/networks needed so What are the formal institutions/networks needed so 
that the informal institutions/network are not a burden that the informal institutions/network are not a burden 
for the poor?for the poor?
Does the programme address the outcomes in an Does the programme address the outcomes in an 
integrated and cross cutting manner? No silos. What integrated and cross cutting manner? No silos. What 
are existing resources that can be used?are existing resources that can be used?

(a) (a) Designing programmes, projects & Designing programmes, projects & 
policies through a social capital lenspolicies through a social capital lens

(b) Policies, programmes & projects (b) Policies, programmes & projects 
to build or support social capitalto build or support social capital
Social Capital DefinitionSocial Capital Definition
Key areas/elements of interventionKey areas/elements of intervention
Assess stock of social capitalAssess stock of social capital
Localised solutions in terms of context and social Localised solutions in terms of context and social 
issues. issues. ‘‘OneOne--sizesize--fitsfits--allall’’ approach approach 
inappropriate.inappropriate.
Possible perverse effects of social capital have to Possible perverse effects of social capital have to 
be consideredbe considered
Consider difficulties of measuring social capitalConsider difficulties of measuring social capital
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(c) Use (c) Use social capital processes for the social capital processes for the 
iimplementation of programmes, mplementation of programmes, 

projects & policiesprojects & policies
Inform stakeholders about processes and Inform stakeholders about processes and 
opportunities for engagementopportunities for engagement
Collaborate with other organisations, Collaborate with other organisations, 
government or private sector for consultation government or private sector for consultation 
processesprocesses
Consider the various Consider the various language(slanguage(s) or illiteracy) or illiteracy
Build sustainable networks based on trust and Build sustainable networks based on trust and 
good communicationgood communication
Involve all relevant stakeholders in the Involve all relevant stakeholders in the 
communities.communities.

Facilitate networking and partnerships based on 
principles of trust, mutual help and reciprocity
Recognise the importance of the local and 
locality
Develop participation/involvement guidelinesDevelop participation/involvement guidelines
Bottom up and top downBottom up and top down
‘‘Walk the talkWalk the talk’’

(c) Use (c) Use social capital processes for the social capital processes for the 
iimplementation of programmes, mplementation of programmes, 

projects & policiesprojects & policies
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Summary SC in practiceSummary SC in practice

Develop SC policies/
strategies/

programmes

Apply SC processes

Use SC lens 
(for all policies, 
progr. & proj.)

3. Social Capital within the PGWC3. Social Capital within the PGWC

Social Capital Formation Strategy with Social Capital Formation Strategy with 
emphasis on the youth emphasis on the youth 
Various SC programmes and projects in Various SC programmes and projects in 
social cluster departmentssocial cluster departments
external SCexternal SC

Internal Social Capital FormationInternal Social Capital Formation
Social Capital Website: Social Capital Website: 
www.capegateway.gov.za/socialcapitalwww.capegateway.gov.za/socialcapital
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Elements of internal social capitalElements of internal social capital
Trust:  the more links there are throughout the Trust:  the more links there are throughout the organisationorganisation, , 

the higher the possibility of trust between members who the higher the possibility of trust between members who 
do not know each other welldo not know each other well

ReciprocityReciprocity

Types of social capital:Types of social capital:

Bonding/ Bridging/ LinkingBonding/ Bridging/ Linking

Social connectivity/networksSocial connectivity/networks

Public Servants Public Servants Change AgentsChange Agents

 

4. INTERNAL SOCIAL CAPITAL4. INTERNAL SOCIAL CAPITAL

 

platforms for engagement for staff (space and time)platforms for engagement for staff (space and time)

promote promote organisationalorganisational learning and outcomeslearning and outcomes--
based governancebased governance

civilcivil--minded civil serviceminded civil service

breaking down barriers to social inclusionbreaking down barriers to social inclusion

dense web of internal networksdense web of internal networks

Promotion of an integrated and holistic work Promotion of an integrated and holistic work 
approachapproach

4. INTERNAL SOCIAL CAPITAL4. INTERNAL SOCIAL CAPITAL
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Design and implement a social responsibility Design and implement a social responsibility 
programmeprogramme

Design and implement a diversity and culture Design and implement a diversity and culture 
programmeprogramme
PremierPremier’’s service excellence awardss service excellence awards
Establish learning networksEstablish learning networks
PremierPremier’’s seminarss seminars
Suggestion BoxesSuggestion Boxes
Training ProgrammeTraining Programme

4. INTERNAL SOCIAL CAPITAL4. INTERNAL SOCIAL CAPITAL

 

BambananiBambanani Volunteer Volunteer programmeprogramme
BrawamBrawam SiswamSiswam
Platform for engagement Platform for engagement ImbizosImbizos, , 
Community forumsCommunity forums
Schools as Schools as centrescentres of of communtiescommunties
BonteBonte--LangaLanga projectproject
Support to Proudly Support to Proudly ManenbergManenberg CampaignCampaign
Healing CommunitiesHealing Communities

5. External Social Capital5. External Social Capital
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6. Challenges6. Challenges
Definition of Social Capital
Measuring Social Capital
Creating Networks & Partnerships based on trust
Communication
Keep an appropriate balance between “bottom-
up” and “top-down”
Practise and foster mutual respect 
Readiness of your organisation to deliver in a 
social capital manner willingness to change

7. Social Capital Website7. Social Capital Website

www.capegateway.gov.zawww.capegateway.gov.za//socialcapitalsocialcapital
about social capitalabout social capital
ProjectsProjects
Events & conferencesEvents & conferences
Links & resourcesLinks & resources
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Thank you for your Thank you for your 
attention!!attention!!

Carolin GomuliaCarolin Gomulia
cgomulia@pgwc.gov.zacgomulia@pgwc.gov.za or  021 466 9533or  021 466 9533
www.capegateway.gov.za/socialwww.capegateway.gov.za/socialcapitalcapital

 

QuestionsQuestions


