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ALLORGANIZATIONSTHAT RECEIVED FUNDING DURING THE
PREVIOUS FINANCIALYEFAR

Evalu ation of services during the previousfinancial year: pleaseuseyour Service
Plan submitted for the previousfinancial y ear to assess changes, and/a theimpact
made by your organisation and its servicerendering. Som e organisations signeda
contract with the department and had tosubm it regular progressreports. This
evaluation will therefore be a sum mary of such reports ify ou wererequired todoso
during the previousfinancial year.

Management: Refer toissues such as- werenew mem bers elected? Did training of
new m em bers take place? Does the m anagem ent body reflect the Constitution of South
Africa /y our comm unity ? Didthem anagem ent committee/bcardm eet regularly orwere
there problem s regarding this, and if so, why? Did the m anagem ent know thecontents
of the Service Plan /wasit discussed with the com mittee/board? Is therea successin
plan; what does the constitution say regarding the periodallow ed toserve asa member.
Did managem ent monitor the serviceand how wasit done?

Personn el: Does staff structurereflect EEpolicy? Did training of staff take place?
What wastheresult and im pact of training? Wasstaffinvdvedin decision m aking and
planning? Did staffreceive regular supervison? W hat w asthe staff turn-over; did this
create problem s for continuity of service? Did staff perfamance assessment take place?

Implementation Plan: Discuss results of servicesand activities as specified in
previous service plan. What wasachieved? What were the constraints and/or

challenges?

Networking: what was the purpose of networking (working agreem ent)with the
Department’sdistrict office and other role-players in the comm unity? What wasthe
result of the networking /working agreement: did it enhance service delivery, and
contribute tothe success of services/activities/eventsplanned together? Wereproblemss
experienced and how were they overcom e?

Bu dget: Did you cost activities/projects and was thisrealisic in termsof planning and
activities? Is your organisation sustainable? Were you abletoaccess donar fundsfrom
other sources? What are the opportunities for fund-raising in your com m unity?

Monitoringand Evalu ation : Those organizations that w ereassessedby theM &E
teams of the Department must please evaluate the process, indicatingw hether the
conditionsbuilt intothe service level agreement could be adhered tq ifnot, why na?
Arelonger term issuesprovided for in thisservice plan?

Any other issues



