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D. ALL ORGA NIZATIONS T HA T RECEIVED FUNDIN G DURIN G THE 

PREV IOUS FINA NCIAL Y EA R 
 
 
30. Ev alu at ion  of services du ring th e prev iou s financial y ear : please use y our Serv ice 

Plan subm itted for  th e prev iou s financia l y ear  to assess changes, and/or the impact 
m ade by  y ou r organisation  and its serv ice render ing. Som e organisations signed a 
contract w ith the departm ent and had to su bm it regular progress reports. Th is 
ev alu ation w ill th erefore be a sum m ary  of such reports if y ou  w ere required to do so 
du r ing th e prev iou s financia l y ear . 

 
 
30.1  Managem ent : Refer  to issu es such as - w ere new  m em bers elected? Did training of 

new  m em bers take place? Does th e m anagem ent body reflect the Constitution of South 
A fr ica/y our  com m unity ? Did the m anagement committee/board m eet regularly  or w ere 
there problem s regarding th is, and if so, w h y ? Did the management know the contents 
of the Serv ice Plan/w as it  discu ssed w ith  th e com m ittee/board? Is there a succession 
plan; w h at does th e constitu tion say  regarding the period allow ed to serv e as a member. 
Did m anagem ent m onitor the serv ice and h ow  w as it  done? 

 
 
30.2 Personn el : Does staff structure reflect EE policy ? Did tra ining of sta ff take place? 

Wh at w as th e resu lt and im pact of training? Was staff inv olv ed in decision m aking and 
planning?  Did staff receiv e regular su perv ison? W hat w as the staff turn-over; did this 
create problem s for  continu ity  of serv ice? Did staff performance assessment take place? 

 
 
30.3 Im plem en t at ion  Plan : Discu ss results of serv ices and activ ities as specified in 

prev ious serv ice plan. What w as ach iev ed? Wh at w ere the constraints and/or  
ch allenges?  

 
 
30.4 Networkin g: w h at w as th e pu rpose of netw orking (w orking agreem ent) w ith the 

Departm ent’s distr ict  office and other  role-play ers in  the comm unity? What was the 
result  of the netw orking/w orking agreem ent: did it enh ance serv ice delivery, and 
contr ibu te to th e su ccess of serv ices/activ ities/events planned together? Were problems 
exper ienced and h ow  w ere they  ov ercom e? 

 
 
30.5 Bu dget: Did y ou cost activ ities/projects and w as this realistic in terms of planning and 

activ ities? Is y our  organisation  su sta inable? Were y ou able to access donor funds from 
oth er  sou rces? Wh at are the opportunities for fund-raising in y ou r  com m u nity ? 

 
 
30.6 Monit oring and Ev alu at ion : Those organizations th at w ere assessed by  the M & E 

team s of the Departm ent m ust please ev alu ate th e process, indicating w hether the 
conditions bu ilt  into the serv ice lev el agreem ent cou ld be adhered to, if not, why not? 
A re longer term  issues prov ided for in  th is serv ice plan? 

 
 
30.7  An y oth er issues 


